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An evolving Bay shoreline
BCDC, the first 
coastal zone 

management 
agency in the 
US, just turned 

60!



2/3 of California’s sea level rise 
impacts will be felt in the Bay Area

 Temporary 
Flooding

 Shoreline Erosion

 Permanent 
Inundation

 Groundwater 
Rise
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What will it cost to adapt?

$96 billion 
Estimated cost of flooding & sea level 
rise adaptation through 2050

$230+billion 
Estimated value of a subset of assets 
at risk through 2050

We stand to lose much more if 
we do not act.



https://bcdc.ca.gov/wp-
content/uploads/sites/354/2024/12/regional-
shoreline-adaptation-plan.pdf 

 SB 272: A new mandate

 RSAP: Vision, Strategic Regional 

Priorities, and Guidelines for 

Subregional Shoreline Adaptation 

Plans 

 Assistance to 50+ cities & counties

Planning as a Region
Adopted 

December 
2024!
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SB1 GRANTS ARE 
CATALYZING PROGRESS

• Contra Costa County 
• City of Richmond 
• Town of Mill Valley $965K
• City and County of San Francisco
• Solano County, Vallejo, Fairfield, 

Suisun City and Benicia 
• City of Brisbane 
• Town of Tiburon 
• City of Alameda
• City of Oakland

Funding to date will result in 15 SF Bay 
Subregional Plans  - 51% of jurisdictions

Photo credit: California King Tides Project

Funded Subregional Plans: 

• Cities of Emeryville, Berkeley, 
and Albany

• Santa Clara County and the 
cities of Palo Alto, Mountain 
View, Sunnyvale, San Jose, 
Santa Clara, and Milpitas

• Cities of Belmont, San Carlos, 
Redwood City, Menlo Park, and 
East Palo Alto

• Cities of Hercules and Pinole
• City of Pittsburg



Regulatory Innovation  

● Accelerating adaptation, including 
nature-based solutions

● Improving our services

● Interagency coordination



Rising Together Summit
September 15, 2025 
Photo Credit: Ida Høyrup. 

“Y’all have built a 
large enough 
table to hold all 
the people that 
need to be here 
doing this work.”

- Alexis Madrigal, 
KQED



Photo by Karl Nielson

Partnership is Key to 
Driving Momentum

This is where the Zoom video will 
overlay over any elements on this 
slide. Remove this box after slide 

layout is complete.

Together, we can deliver 
resilience but this requires:

● Sustained funding
● Science support
● Climate leadership
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